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Dear Members

THE FIGHT FOR A FAIRER CPD SYSTEM: Our Formal Submission to the HPCSA

Your feedback has been consistent and compelling. The frustrations expressed regarding
the current HPCSA CPD system reflect more than administrative inconvenience — they
expose structural issues in a framework that should support professional development
rather than obstruct it.

Following limited progress in previous engagements, SADA has now issued a second,
more strongly worded submission to the HPCSA. This communication formally escalates
our concerns and calls for a comprehensive, evidence-based review of the CPD system.
The key areas we have raised on your behalf are summarised below.

1. The 12-Month Rolling Compliance Model: Misaligned and Inequitable

We have formally advised the HPCSA that the current rolling compliance model is
inconsistent with international best practice and imposes unnecessary administrative
pressure on practitioners.

« It Penalises Structured Learning: The model disproportionately affects members who
invest in substantive, immersive educational events such as the SADA Congress, multi-
day workshops, and international conferences. Under the current structure, such
meaningful engagement no longer guarantees compliance, compelling practitioners to
pursue smaller, often less relevant activities to satisfy ongoing requirements.

« Out of Step with Global Standards: At international CPD forums, it is clear that South
Africa remains an exception. Jurisdictions such as the United Kingdom, Australia, and
Canada operate on fixed annual or biennial cycles, enabling professionals to plan their
learning in a logical, sustainable way.

« A Shared Concern Across Professions: We have emphasised that this issue
extends beyond dentistry. Other professional societies have raised identical concerns,
indicating a system-wide need for reform.

2. Dysfunctional CPD Logging System: A Barrier to Professional Growth
We have reiterated to the HPCSA the severe technical limitations that prevent practitioners
from logging individual CPD activities.

» Restricting Access to Global Learning: This ongoing system failure particularly
disadvantages those who attend international webinars and congresses, which are vital
sources of advanced clinical knowledge and professional development.

» In Conflict with HPCSA’s Own Rules: The inability to record international CPD
directly contradicts Rule 27A, which recognises the validity of global learning. As it




stands, the system undermines its own policy framework and restricts members’
educational opportunities.

3. The Need for an Evidence-Based CPD Framework
Our latest correspondence moves beyond operational issues to question the very basis on
which the current CPD requirements are built.

» Absence of Scientific Rationale: We have formally requested evidence supporting
the prescribed quotas (e.g., monthly requirements of clinical and ethical hours). To
date, there is no empirical evidence that such rigid time-based monitoring improves
clinical performance or patient outcomes.

» Global Trends Favouring Quality Over Quantity: Internationally, CPD systems have
evolved toward outcome-based approaches, emphasising reflective practice,
professional development planning, and audit-based verification. The current South
African model risks encouraging a “tick-box” culture, diverting focus from genuine
learning and improved patient care.

Our Formal Requests to the HPCSA
In our submission, we have called for decisive reform and collaboration. Specifically, we
have requested that the HPCSA:

1. Discontinue the 12-month rolling compliance model and replace it with a fixed annual
or biennial cycle.

2. Restore full functionality for logging individual and international CPD activities without
delay.

3. Convene a joint working group to develop a modern, flexible, and evidence-driven
CPD framework aligned with global best practice.

Our Ongoing Commitment

This marks an escalation in our advocacy, not its conclusion. SADA remains unwavering in
its commitment to secure a fair, functional, and credible CPD system that serves
practitioners and upholds the standards of the profession.

We will continue to update you on all developments as this matter progresses. Your
continued engagement and feedback remain the foundation of this collective effort.

SADA MEMBERSHIP RENEWAL REMINDER

Members are encouraged to look out for their 2026 membership renewal notice,
which will start distributing at midnight tonight.

Renewing your SADA membership ensures continued access to exclusive professional
resources, advocacy, and support that help you thrive in your dental career. Keep an eye on
your inbox and renew early to enjoy uninterrupted membership benefits.

Yours in Oral Health
KC Makhubele
SADA Chief Executive Officer
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